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DARLENE CARREAU
CHIEF ADMINISTRATOR

CAS boldly confronted the
challenges of operating in a highly
complex and fluid environment,
ensuring uninterrupted access to
Justice for Canadians.

| am pleased to present the 2021-22 Annual Report for the Courts Administration Service, known
as CAS. This was my second year as Chief Administrator, and for the second year, CAS boldly
confronted the challenges of operating in a highly complex and fluid environment. As the global
pandemic continued to constrain our operations, the dedicated employees of CAS demonstrated
incredible resilience and determination as we attended to the evolving needs of the Courts and
Canadians, ensuring continued and uninterrupted access to justice for Canadians.

Even before the pandemic, CAS was pursuing the implementation of modern technology to
improve services and access to justice. Digitization and automation of the Courts’ operations
were already under way; the pandemic only accelerated our efforts. Our work ensured that the
Courts remained open and continued to deliver access to justice. We continued to improve our
service delivery, to deliver digital solutions, and to conduct virtual, hybrid and in-person hearings
and trials. We expanded the Courts’ capacity to receive electronic documents and payments,
digitized court documents, added to our range of self-service offerings, and improved the
accessibility and design of the Courts’ websites. Even as we pivoted to these alternative modes
of service delivery, the Courts remained open for in-person hearings thanks to the rigorous
safety measures put in place to limit the potential transmission of COVID-19.

Looking to the future and given lessons learned over the last two years, we are actively building
upon the innovative solutions generated in response to COVID-19, and expanding them to
thoughtfully implement enhanced and sustainable solutions and services. By modernizing our
court facilities and courtrooms, and incrementally expanding digital services to better serve the
Courts and Canadians, we are bringing Canada’s Courts into the 21st century.

The pandemic also brought into sharp focus the importance of investing in our workforce and
maintaining a highly diverse, inclusive and healthy workplace. In 2021-22, we made important
investments in recruiting, developing and retaining our highly qualified workforce. Their
dedication and commitment to our Courts is palpable. | want to acknowledge and express my
sincere appreciation for the professionalism, agility, skill and innovativeness that | have seen
through these challenging times.

Ultimately, | am pleased to report that CAS continues to deliver critical services, fulfilling

its important mandate in serving the Courts and promoting public confidence in Canadian
institutions and the rule of law. This is not something to be taken for granted. In the context of
recent challenges to institutional and social trust, CAS is keenly aware of its role in safeguarding
what is precious to us all—a fair, impartial, and independent judiciary that can render decisions
free of influence based solely on facts and law. | remain grateful for the close collaboration of the
Chief Justices, the Associate Chief Justices, and all members of the Courts, whose commitment to
these ideals is unwavering, and whose partnership is instrumental to our continued success.




The Courts Administration Service (CAS) provides registry,
judicial and corporate services to four courts of law: the Federal
Court of Appeal (FCA), the Federal Court (FC), the Court Martial
Appeal Court (CMAC) and the Tax Court of Canada (TCC), known
collectively as the "Courts”. This Annual Report highlights CAS's
achievements and initiatives in the 2021-22 fiscal year.

The COVID-19 pandemic began to affect the operations and
workload of the federal judiciary in March 2020 and continued to
do so this fiscal year. Even in this complex context, CAS was able
to advance a number of initiatives that are vital today and into the
future. It did so by remaining agile and implementing innovative
solutions—which was made possible by the determination of
CAS's dedicated workforce.

In 2021-22, CAS focused on four strategic priorities:

- Digital Courts: Advancing digital transformation

~ Workforce of the Future: Attracting, training, and retaining
a skilled and diverse workforce

National Court Facilities and Courtrooms: Delivering
modern, equipped, accessible and secure federal court
facilities across Canada

Service Excellence: Providing consistent, high-quality and
timely client-centric services

DIGITAL COURTS

Throughout the fiscal year, CAS undertook a number of initiatives
to further modernize and enhance the use of technology in the
Courts, to support efficient operations in order to offer greater
conveniences to litigants and lawyers.

Highlights for 2021-22 included:

~ Advanced our multi-year project to establish an automated
Courts and Registry Management System (CRMS).




Implemented essential enhancement in network infrastructure to strengthen the digital
management of court business, improve services and help prepare for implementation of
the new CRMS.

Improved self-service information sources and e-filing systems to address the needs of
self-represented litigants, and improved accessibility and design of the websites of the
Courts.

Equipped additional courtrooms with the technology needed to host hearings virtually.
This includes fully digital e-courtrooms as well as hybrid courtrooms where certain
functions can be performed electronically.

WORKFORCE OF THE FUTURE

CAS's diverse and skilled workforce is the foundation of our success. We are committed to
ensuring an innovative, agile, and high-performing organization to support the requirements of
the Courts. In 2021-22, CAS continued our recruitment efforts and invested in the training and
well-being of our workforce to foster a work environment that is supportive of employees’ well-
being and where they feel safe and belong, whether working from the office or remotely.

Highlights for 2021-22 included:

Provided ethical leadership training to managers and supervisors, and hosted sessions on
civility and respect in the workplace for all employees in order to raise awareness about
the Code of Conduct.

Developed and implemented a new policy on the prevention of harassment and violence
in the workplace.

Implemented CAS’s 2020-25 Anti-racism Strategy to eliminate systemic barriers and
proactively address racial inequities and unconscious biases.

Enabled several initiatives to foster awareness of diversity, inclusion, anti-racism and equity
through the Chief Administrator Anti-racism Consultation and Action Committee’s Speaker
Series.

NATIONAL COURT FACILITIES AND COURTROOMS

In 2021-22, CAS continued to advance its 10-year National Accommodation Strategic Plan (NASP),
which identifies priority projects to ensure that the Courts have the necessary judicial facilities and
national presence to offer the level of service that Canadians require across the country, including
Ottawa, Montréal, Toronto, Hamilton, Winnipeg, Halifax, Victoria and Saskatoon.

Infrastructure investments like these will allow court facilities and courthouses to be modernized
and fortified, and security protections to be upgraded and expanded. Beyond that, CAS also
identified and incorporated effective threat management practices to improve the Courts’ ability

to monitor and react to potential threats.

Highlights for 2021-22 included:

Managed and supported multiple courthouse construction projects, including the
construction of a new modern federal courthouse in Montréal.

Identified best practices in threat management, and examined security that could be
offered to members of the Courts under CAS's current authorities.

Updated the Business Continuity Plan (BCP), which improved our response to
emergencies or disasters, ensuring that critical services of the Courts continue with
minimal disruption or delay.

SERVICE EXCELLENCE

In 2021-22, as the pandemic evolved, CAS continued to manage operations to ensure
uninterrupted access to justice, including planning for potential further waves or an endemic
state. We provided innovative ways of delivering justice remotely and online as well as ensuring
safe access to our court facilities and courtrooms for in-person appearances.

Over the two years of the pandemic, the importance of high-quality service came into sharp
relief. Service excellence is our lodestar as we evolve our services in a business terrain that is
continually shifting. Building a workplace culture of service excellence to entrench and improve
service and quality standards in processes and practices is a key priority. To support this effort,
CAS expanded its change management capacity by establishing a dedicated team to provide
advice, guidance and support to tackle key change initiatives.

Highlights for 2021-22 included:

As part of pandemic management, adjusted business processes and implemented
multiple rigorous measures to limit the potential transmission of COVID-19 and protect
the health and safety of members of the Courts, litigants, employees and the pubilic.

Continued to deliver programs and services in a virtual and hybrid format, and as the
pandemic began to wane, collaborated with the Courts to develop plans for phased
approaches to resuming regular operations and an increased number of in-person
hearings and trials.

Undertook organizational review and improvement of governance, financial and human
resource management, and employee engagement to modernize practices, processes
and tools, including the creation of a new Transformation Team tasked to support
transformation initiatives and better manage change in the organization.




OUR MISSION
Providing innovative, timely and efficient judicial, registry, e-court,
security and corporate services to the Courts.

OUR GOAL
We are a national and international model of
excellence in judicial administration.

OUR VALUES

Transparency
We aim to provide timely and unfettered access to clear and accurate information.

Respect
We recognize that our employees are entitled to work in a harassment-free
environment where everyone can freely express their opinions without fear of
recrimination or reprisal.

Innovation
We encourage a work environment that fosters creativity and new ideas to improve
our business practices and the quality of our services.

Wellness
We advocate attitudes and activities in the workplace that generate a sense of spirit
and belonging, that have a potential to improve overall physical and mental health,
and that facilitate, encourage and promote fun and a balanced work and personal life.

Excellence
We strive to be exemplary in everything we do.



For almost 20 years, CAS has been integral to the shield that safeguards the
judicial independence that is the foundation of Canada’s judicial system.
CAS provides registry, judicial and corporate services to four courts of law:
the Federal Court of Appeal, the Federal Court, the Court Martial Appeal
Court and the Tax Court of Canada. Our services also facilitate access to
justice for all Canadians by enabling litigants and legal counsel to submit
disputes and other matters to be heard before the Courts.

CAS was established on July 2, 2003, with the coming into force of the
Courts Administration Service Act, S.C. 2002, c. 8 (CAS Act). As described in
section 2 of the CAS Act, our mandate is to:

- facilitate coordination and cooperation among the four Courts for
the purpose of ensuring the effective and efficient provision of
administrative services;

enhance judicial independence by placing administrative services at
arm'’s length from the Government of Canada and by affirming the
roles of Chief Justices and judges in the management of the Courts;
and

enhance accountability for the use of public money in support of
court administration while safeguarding the independence of the
judiciary.

SERVICE DELIVERY ACROSS CANADA

The Courts that CAS serves are national and itinerant, holding hearings
across Canada to reach Canadians wherever they are. The Chief Justices are
responsible for the judicial functions of their Courts, including the direction
and supervision of court sittings and the assignment of judicial duties.

As of March 31, 2022, CAS had 755 full-time employees providing services
to 94 members of the Courts, including Chief Justices, Associate Chief
Justices, Justices, Prothonotaries and Supernumeraries.



https://laws.justice.gc.ca/eng/acts/C-45.5/
https://lois.justice.gc.ca/eng/acts/C-45.5/page-1.html#h-112395

Judicial and registry services are offered in every province and territory through a network of
13 permanent offices and agreements with seven provincial and territorial courts. CAS supports
members of the Courts in preparing files, conducting hearings and writing decisions “anywhere,
anytime,” and maintains 57 courtrooms across Canada. The headquarters of the Courts are
located in Ottawa, with primary regional offices in Vancouver, Toronto and Montréal, and local
offices in Calgary, Edmonton, Winnipeg, Hamilton, Québec, Halifax, Fredericton and St. John's.

EDMONTON
[~ u

VANCOUVER CALGARY
‘m

WINNIPEG
"

SERVICES OFFERED

" m HALIFAX

JUDICIAL SERVICES

CAS provides legal services and administrative support services to assist members of the
Courts in the discharge of their judicial functions. Our judicial services are delivered by
legal counsel, judicial administrators, law clerks, jurilinguists, judicial assistants, library
personnel and court attendants, under the direction of the four Chief Justices and
members of the Courts.

REGISTRY SERVICES

Registry services are delivered under the direction of each the Courts through the
respective registries, which process legal documents, provide information to litigants on
court procedures, maintain court records, participate in court hearings, and support and
assist in enforcing court orders. Our registry staff also work closely with the offices of the
four Chief Justices to ensure that matters are heard and decisions are rendered promptly.

E-COURTS

The e-court program modernizes the administration of justice by providing a range
of modern, scalable and fully integrated electronic court and registry management
solutions. The e-court program includes electronic filing of documents, transmittal of
judicial orders and reasons and electronic hearings.

SECURITY
The Court Security Program contributes to the safety of the
Courts by developing, implementing and ensuring compliance
with policies and procedures designed to ensure the safety
and security of members of the judiciary, litigants and
employees. The program also cultivates and enhances the
organization’s capacity to respond to threats through ongoing
collaboration with law enforcement departments and agencies
ST.JOHN’S and the optimum use of security intelligence. Furthermore,
" e the program identifies capability gaps and develops solutions
l . to address deficiencies and enhance the organization’s
capabilities against potential threats.

CORPORATE SERVICES
CAS furnishes a full range of corporate services to support the
Courts and their respective registries. These services include

P i‘;éE)ERICTON acquisitions; communications services; financial management;

human resources management; information management;
information technology; legal services; management and
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oversight services; material; real property; travel and other administrative services.

GOVERNANCE AND ACCOUNTABILITY

CAS is an independent organization within the portfolio of the Minister of Justice, with
an arm'’s length relationship with the Minister of Justice and the Attorney General of
Canada. As the chief executive officer of the organization and its deputy head, the Chief
Administrator supervises and directs the work of CAS, with all the powers necessary

to ensure the overall effective and efficient management and administration of court
services. Our accountabilities are maintained through annual reports to Parliament. In
addition, CAS’s governance structure ensures meaningful consultation with the Courts
and the participation of their members in key governance committees to discuss Court
priorities. The Chief Justices Steering Committee (CJSC) advises the Chief Administrator
on CAS's priorities, risks, budget allocations and other significant matters affecting the
Courts. The CJSC is supported by three national judges committees (Security, Information
Management/Information Technology and Accommodations), whose membership
includes representatives of each of the Courts and CAS.

JUDICIAL INDEPENDENCE

Judicial independence is one of the cornerstones of the Canadian judicial system. Under the
Constitution, the judiciary is separate from and independent of the executive and legislative
branches. Judicial independence enables judges to make decisions free of influence based
solely on facts and law. It has three components: security of tenure, financial security and
administrative independence. Safeguarding judicial independence is a key consideration when
providing services and programs to the Courts and supporting the Chief Justices’ roles in the
Courts’ management.

OUR PRIORITIES

An independent judiciary strengthens the rule of law and contributes to the legitimacy of
Canada’s system of government. By exercising sound management principles and exhibiting
careful stewardship of the investments it oversees and the services it delivers, CAS helps to
safeguard judicial independence and the rule of law.

In 2021-22, CAS focused on how best to support the Courts in not only maintaining their
operations, but also transforming to reflect post-COVID-19 realities. CAS is building on
its response to the pandemic, continuing to focus on the users of the justice system and
implementing sustainable solutions to address long-standing issues.

16

Towards that end, CAS is envisioning a courts administration that is digital, inclusive, innovative,
efficient and responsive to the Courts, litigants and Canadians. Therefore, it focused its energy in
four core areas:

Digital Courts: Advancing digital transformation

Workforce of the Future: Attracting, training, and retaining a skilled and
diverse workforce

National Court Facilities and Courtrooms: Delivering modern, equipped, accessible and
secure federal court facilities across Canada

Service Excellence: Providing consistent, high-quality and timely client-centric services
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OUR PRIORITIES

DIGITAL COURTS
NATIONAL COURT

Deliver information FACILITIES AND

techn'ology solutions t‘hat COURTROOMS
provide for the effective
management of court Deliver modern, equipped,
business, offer self-service accessible and secure
to litigants and improve federal court facilities Provide consistent, quality
access to justice. Attract, retain and develop across Canada. and timely client-centric
a highly skilled, diverse and services.
—— F—— engaged workforce. A Modernize our practices,
/ ; ; \ Optimize our work — processes and tools, and
environment and I I I integrate new business and
. — . strengthen management - am = technological solutions.
]
excellence.
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THE YEAR IN REVIEW

DIGITAL COURTS

In 2021-22, CAS made advancements with its multi-year project to implement an automated
CRMS. The CRMS would integrate many of the day-to-day functions of CAS's registry into a
single information technology system. These functions include case management, access to
case records and documents, transmission and service of court records, transfer of cases and
documents among Courts, and scheduling of cases and courtrooms. CAS engaged experts

to validate the CRMS project plan and sought information from industry about the range of
options/approaches available for a new system. CAS also commissioned a professional market
analysis to determine the suitability of a commercial off-the-shelf software system.

Essential investments in network infrastructure enhancements and systems also continued in
2021-22 to improve the digital management of court business, modernize digital services, and
prepare for the new CRMS. These investments helped make necessary progress with the phased
transition from paper-based to digital courts and facilitated and strengthened the organization’s
capacity to provide online services to meet augmented demands.

CAS deployed IT equipment, software, infrastructure and connectivity to support virtual and
hybrid hearings of the Courts and remote work of members of the Courts and employees.

During this time of transition, CAS continued to maintain existing systems applications to
support court business and proceeded with several other projects to improve digital court
services, including working with the Courts to enhance e-filing capabilities and equip additional
courtrooms to facilitate a more significant number of virtual and hybrid hearings.

CAS made significant progress on plans to modernize its information management practices.
Its electronic document and record management system was expanded, and onboarding to the
system was completed with all regional offices, Integrated Services, and Judicial and Registry
Services’ employees serving the four Courts. CAS also continued to engage members of the
Courts in discussions on the adoption of the same system for storing and managing judicial
information.

In 2021-22, the Courts and CAS saw significant gains in reviewing the retention, disposition,
security and classification standards for judicial information and developed a schedule for the
retention and disposition of that information. The Canadian Judicial Council (CJC)-Blueprint
for the Security of Judicial Information calls for each Court to implement multiple information
management and information technology policies on the security, accessibility and integrity
of judicial information. Policies would include adopting a standard definition of “judicial

information” as well as establishing a security classification scheme, retention schedule and
document management system. Each Court is currently developing its court-level protocol
with detailed procedures on the handling of “judicial information” based on the new security
classification.
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https://cjc-ccm.ca/sites/default/files/documents/2019/Canadian%20Judicial%20Council%20Blueprint%20for%20the%20Security%20of%20Judicial%20Information%20-%20Fifth%20edition%2C%202018.pdf
https://cjc-ccm.ca/sites/default/files/documents/2019/Canadian%20Judicial%20Council%20Blueprint%20for%20the%20Security%20of%20Judicial%20Information%20-%20Fifth%20edition%2C%202018.pdf

WORKFORCE OF THE FUTURE

In 2021-22, CAS maintained focus on elaborating
strategies to attract, retain and develop a bilingual,
diverse, engaged and highly skilled workforce.

In keeping with this objective, the organization
formulated several plans to be initiated in the
coming years, including a recruitment, retention and
development strategy supportive of the workforce
and the health and well-being of employees.

CAS sustained its focus on employee mental health,
especially in the context of COVID-19, with regular
communications and wellness activities such as online
mindfulness meditation sessions, and sessions on
managing stress during transitions. Messages from
the Chief Administrator shared information about the
Employee Assistance Program and CAS’s Ombuds
Program, as well as more general information about
protecting mental health.

To raise awareness about the Code of Conduct, ethical
leadership training was provided to managers and
supervisors, and sessions on civility and respect in the
workplace were offered to all employees. Moreover,
the new CAS policy on prevention of harassment

and violence in the workplace was implemented in
2021-22.

In 2021-22, CAS continued to promote a healthy

and inclusive workplace where employees feel
respected and valued. This included the continued
implementation of its 2020-2025 Anti-racism Strategy
to eliminate systemic barriers and proactively

address racial inequities and unconscious biases by
assessing organizational structures, policies, and
programs. A dedicated budget was created to fund
the organization'’s diversity, inclusion, anti-racism and
equity agenda.

In 2021-22, the Chief Administrator
extended support to racialized and
discriminated groups of CAS employees
in times of crisis and for important
commemorations. Here are some
examples:

Supported CAS's Muslim
employees across Canada
following the deadly targeted
truck attack on Muslim families in
London, Ontario.

Supported CAS'’s Indigenous
employees following the discovery
of unmarked graves at Cowessess
First Nation at the Marieval

Indian Residential School. The
communiqué also provided
information on mental and
emotional support available to
employees.

Marked Public Service Pride Week,
celebrating the diversity, resilience,
spirit, and contributions of lesbian,
gay, bisexual, transgender, queer
and two-spirit colleagues.

Commemorated the first National
Day for Truth and Reconciliation, a
federal statutory holiday.

NATIONAL COURT FACILITIES AND COURTROOMS

COVID-19 has changed how people interact with their governments and institutions. For the
Courts and CAS, this has meant rapid acceleration in the use of technology and changes in how
court facilities are used.

In light of these new considerations, CAS continued to advance critical projects in 2021-22 to
ensure the Courts have modern, secure and accessible judicial facilities and national presence to
offer the level of services that Canadians require.

CAS identified key requirements for court facilities in Ottawa, Toronto, Hamilton, Winnipeg,
Halifax, Victoria and Saskatoon to accommodate increasing caseloads, operational needs, and
a growing judicial complement. CAS also advanced plans to construct a new modern federal
courthouse in Montréal.

In terms of security, CAS continued to improve its overall stance to keep court facilities secure
for all users, a critical part of ensuring service delivery to Canadians and uninterrupted access to
justice.

CAS will continue to advance these projects in 2022-23.

SERVICE EXCELLENCE

The COVID-19 pandemic continued to affect the Courts’ and CAS’s operations. We continued
to adapt our service delivery model to best support the Courts given the risks posed by the
pandemic and the public health restrictions in effect across the country. Our response to
COVID-19 involved implementing a multi-layered health and safety approach in all our court
facilities and courtrooms across Canada, utilizing a combination of mitigation strategies
concurrently. We safeguarded the health of everyone entering our facilities and courtrooms
while ensuring access to justice and continuing court operations as effectively and as efficiently
as possible. Our efforts ensured that the Courts could safely conduct in-person hearings and
proceedings, as required throughout the pandemic. Many of our employees across the country
worked on site and alongside the members of the Courts to ensure the Courts remained
operational and resilient throughout. The dedication of these employees is nothing short of
exemplary.

We continued our measures to mitigate the potential transmission of COVID-19 and protect our
employees and those accessing court services and our court facilities and courtrooms in person.
This included reviewing and adjusting protective barriers in courtrooms and in workspaces
across the country where physical distancing was not possible, continuing with enhanced
cleaning of facilities and courtrooms as well as distributing personal protective and sanitation
equipment to members of the Courts, employees and members of the public entering our
facilities.

22
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Our measures were actively monitored and adjusted continuously
in keeping with the evolution of the pandemic and the latest advice
from public health agencies across Canada. Modifications were
also reflected in the guidance documents to provide managers,
employees and the public with the most current and up-to-date
guidance and information.

In 2021-22, CAS updated the Guidelines for Safe Court Facilities
and Courtrooms Operations during the COVID-19 Pandemic, which
are published on the CAS website, for in-person court operations.
This guide outlines the procedures and protocols that apply to all
members of the public attending in-person hearings or visiting
the registry counter. CAS also updated its COVID-19 workplace
preventative measures guides for employees and managers.

CAS supported the Courts to continue to successfully conduct
hearings, case management, settlement conferences and trials
either virtually or in a hybrid mode. CAS also collaborated closely
with the Courts to develop plans for phased approaches to
resuming more regular in-person court operations and in-person
hearings and trials.

Business and service transformation also continued to be a priority
for CAS on 2021-22. The COVID-19 pandemic continued to

drive evolution in all service delivery areas, including the Courts’
services. It has accelerated and broadened the use of technology,
impacting labour market resource availability, financial resources
and organizational capacity. Growing demand from the public and
legal community for means to interact with the Courts in a digital
format continues. These external drivers demand a robust strategy
to continue to effectively and efficiently deliver access to justice and
the required service, business and digital transformations.

Hence, in 2021-22, CAS developed a change management
strategy, the first and most critical step in implementing a change
management methodology to furnish direction for informed
decision-making and to bring service, business and digital
transformations to life. In parallel, this strategy is supported by
emotional intelligence training available to all CAS employees to
positively support our organizational culture and position us to
deliver on the key transformational priorities of the Courts.
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https://www.cas-satj.gc.ca/docs/pdf/External%20Guide%20(EN)%20-%20May%2024th%20revision%20v7%2020220529%20E.pdf
https://www.cas-satj.gc.ca/docs/pdf/External%20Guide%20(EN)%20-%20May%2024th%20revision%20v7%2020220529%20E.pdf

LOOKING AHEAD

Rule of law is a key pillar of democratic societies, and it
is built on a foundation of judicial independence. The
events of this past winter have reminded us that public
institutions must be fiercely guarded, and that the
public’'s confidence therein is not something to take for
granted, but rather must be maintained diligently and
earned every day. In this sense, judicial administration is
a vital democratic good, one which CAS is privileged and
honoured to realize each year in close collaboration with
the Courts.

In parallel, the future of judicial administration remains
tightly linked to the experiences, experiments, and
lessons learned from the last two years of the pandemic.
The transformations that occurred were driven not just

by public health, but equally by a judiciary committed to
access to justice and meeting the modern expectations of
Canadians. Courts succeeded in maintaining confidence
in the Canadian judicial system during trying times,

but must continue along the same path beyond the
pandemic to ensure its resiliency.

In 2022-2023, CAS will continue to focus on its strategic
priorities, each of which was conceived as a means
through which the public’s trust in Canada’s judges and
justice system can be protected and promoted.

CAS will continue to invest in digital technologies as a
means to meet Canadians’ expectations and prioritize
access to justice. It will build on the vision set out by the
Chief Justices to ensure Canadian courts are modern,
accessible, secure and digitally-enabled. This will

include improvements to e-filing and e-payment, data management and transparency,
and cyber security. It will continue to pursue, experiment with and deliver digital solutions
for services and management of court business.

CAS will continue to invest in its court and courtroom facilities so that they are modern,
accessible, safe, adaptable, and fully equipped with the technology necessary to support
virtual and hybrid hearings. CAS will be moving forward with an ambitious, multi-year
modernization plan that will update existing court facilities in Toronto, Ottawa, Hamilton,
Winnipeg and Halifax, as well as construct new ones in Montreal, Saskatoon and Victoria,
to ensure a national presence and meet the service needs of Canadians across the
country. It will also be implementing environmental sustainability initiatives, as well as
accessibility plans under the Accessible Canada Act.

CAS will continue to invest in its people, building a workforce for the future that is
vibrant, agile, flexible and diverse. This means prioritizing training and onboarding of
staff, both to integrate new employees and create a culture of innovation and continual
learning. In addition, it will develop and implement an accessibility plan to identify,
remove, and prevent barriers that impede persons with disabilities from equally and fully
participating in the judicial workplace.

Finally, as it moves forward, CAS will continue to strive to achieve service excellence.
This means providing consistent, high-quality and timely client-centric services. CAS will
support its employees so that they are engaged, equipped and ready to provide quality
services to the judiciary and the Canadian public.

Despite the trials and tribulations of recent years—or more precisely, because of those
challenges—administration of justice in this country has never been stronger. On an
accelerated basis, CAS has ushered in an era where modern tools and sensibilities are
deployed to deliver high quality services, digital efficiencies, and unparalleled access

to justice. That work is ongoing, continuous, complex and demanding. CAS is up to the
challenge and it will not relent.

26
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THE COURTS
WE SERVE

The Courts that CAS serves were established by the Parliament of Canada pursuant

to its authority under section 101 of the Constitution Act, 1867 “for the better
administration of the Laws of Canada”. In the exercise of their respective roles, the
Courts make decisions, interpret and establish precedents, set standards and decide

questions of law.
THE COURTS’ STATISTICS IN 2021-22 AT A GLANCE (as of March 31, 2022)

36,183 4,220
Court Judgments, Orders Files Prepared for
Hearing and Heard
in Court

19,600
and Directions Processed

Proceedings
by the Registry

Instituted
or Filed

21,201

Active
Proceedings

13,447

Dispositions


https://laws-lois.justice.gc.ca/eng/Const/page-3.html#h-25

FEDERAL COURT OF APPEAL (FCA) FEDERAL COURT (FC)

The FCA is a national, bilingual, bijural, superior court of record that has jurisdiction to hear
appeals of judgments and orders, whether final or interlocutory, of the FC and the TCC. It may

The FC is a national, bilingual, bijural, superior court of record that hears and decides legal

disputes arising in the federal domain. Its jurisdiction derives primarily from the Federal Courts
also review decisions of certain federal tribunals pursuant to section 28 of the Federal Courts Act, Act, R.S.C. 1985, c. F-7, although over 100 other federal statutes also confer jurisdiction on the
R.S.C. 1985, c. F-7 and hear appeals under other federal legislation. Further information on the

FCA can be found at www.fca-caf.gc.ca.

Court. It has original, but not exclusive, jurisdiction over proceedings by and against the Crown
(including Aboriginal law claims), and proceedings involving admiralty and intellectual property
law. It has exclusive jurisdiction to hear certain national security proceedings and applications for
judicial review of the decisions of federal commissions, tribunals and boards. Further information
on the FC can be found at www.fct-cf.gc.ca.

The table below provides an overview of the workload of the FCA by fiscal year.

TABLE 1: FEDERAL COURT OF APPEAL WORKLOAD

EZEZN EIEIN | 2019200 201819 2017-18

The table below provides an overview of the workload of the FC by fiscal year.

Proceedings instituted or filed 357 342 490 463 422 TABLE 2: FEDERAL COURT WORKLOAD
Court judgments, orders and
directions processed by the registry 1,562 1,350 1,965 1,444 1,395 m m 2019-20 2018-19 2017-18
r‘::idp::':aor::: for hearlng and 21 6 1 63 239 200 244 General proceedings and immigration 12,272 7,132 9,51 8,866 7,440
Income Tax Act certificates 1,660 18 14,966 15,394 11,580
. Excise Tax Act certificates 1,542 98 8,981 8,513 6,620
Days in court 181 147 191 156 174 Other instruments and certificates 335 252 269 3115 321
Recorded enre 17,047 16,208 22,632 20,294 18,645
Court judgments, orders and directions
. . processed by the registry 24,302 16,140 22,851 19,599 17,157
ot dlSPOSItIOnS 3 56 357 532 3 57 428 Files prepared for hearing and
Rt et 3,831 2,981 4,010 3,602 3,506
Active proceedings as of March 31 DEySi e 3137 2347 2,905 2741 2463

(Af?n’;‘ﬁlusdfgr?““;:r; FC 199 188 170 168 151 Recorded entries 248,782 170,612 263,652 245,497 212,787

Total dispositions — General proceedings

Appeals from the FC

(interlocutory judgments) 80 63 76 76
Active proceedings as of March 31
Appeals from the TCC 92 103 136 182 126 Aboriginal 238 252 238 244 233
Applications for judicial review 90 100 80 91 88 Other appeals provided for by law 70 71 68 57 64
Citizenship 74 45 33 27 52
Others 18 23 35 23 27 Admiralty 243 181 178 181 190
Intellectual property 453 472 516 552 547
Total 479 477 497 540 441 _—
Immigration and refugee 6,590 5,821 4,140 3,264 2,161
Status of active proceedings as of March 31 Crown 630 624 781 689 492
Judicial review 870 777 893 858 927
Not perfected 259 255 276 290 260 d Medicines Regulati 41 68 63 32 45
Total 9,209 8,311 6,910 5,904 4,711
Perfcted - e 89 7 76
: Status of active proceedings as of March 31
Consolidated 6 18 31 43 20
Not perfected 5,463 4,327 4,310 3,799 3,266
Reserved
44 22 34 49 39 Perfected 1,652 2,694 653 577 289
Scheduled for hearing 28 31 32 40 27 Consolidated 152 125 145 118 81
Reserved
Stayed 15 17 35 47 19 375 151 222 214 101
Scheduled for hearing 598 501 501 354 404

Stayed 969 53] 1,079 842 570
Source: Proceedings Management System

Source: Proceedings Management System
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COURT MARTIAL APPEAL COURT (CMAC) TAX COURT OF CANADA (TCC)

The CMAC is a national, bilingual, superior court of record which hears appeals of court martial The TCC is a national, bilingual, superior court of record that has exclusive original jurisdiction to
decisions. Courts martial are military courts established under the National Defence Act, R.S.C. hear appeals and references pursuant to 14 federal statutes. Most of the appeals filed with the
1985, c. N-5, which hear cases under the Code of Service Discipline. The judges of the CMAC are Court are on matters arising under: the /ncome Tax Act, R.S.C. 1985, c. 1, Part IX of the Excise Tax
appointed by the Governor in Council from the FCA, the FC, and the trial and appellate justices Act, RS.C. 1985, c. E-1 (GST/HST), Part IV of the Employment Insurance Act, S.C. 1996, c. 23, and
of provincial superior courts. Further information on the CMAC can be found at www.cmac-cacm. Part | of the Canada Pension Plan, R.S.C. 1985, c. C-8. The constitution of the TCC is established
ca. by section 4 of the Tax Court of Canada Act, R.S.C. 1985, c. T-2. Further information on the TCC

can be found at: www.tcc-cci.gc.ca.

The table below provides an overview of the workload of the CMAC by fiscal year.

The table below provides an overview of the workload of the TCC by fiscal year.
TABLE 3: COURT MARTIAL APPEAL COURT WORKLOAD

TABLE 4: TAX COURT OF CANADA WORKLOAD
EZE EEXE 2019200 201819 2017-18
8 12

7 5 3 IEBEXN EIZIEIN 2019200  2018-19 2017-18
Court judgments, orders and

directions processed by the registry 41 51 12 7 30 Proceedings instituted or filed 3,426 2,325 4,684 5,21 1 5, 132

Proceedings instituted or filed

Files prepared for hearing and j
Sk 7 20 3 3 6 ittt e aab eyl 10275 7,043 13,603 13,759 12,968
Days i t Fil d for heari d

8 12 3 3 6 i 166 273 883 888 774
Recorded entries 407 361 227 185 218

Days in court * J— - — J— J—

e i g 8 4 1 Recorded entries 122,263 91,329 177,820 181,006 177,431

Active proceedings as of March 31

- . Total dispositions 2,427 2,626 4,935 4,968 5,359
e 0 0 0 0 0

Active proceedings as of March 31

Ptice ofameel 9 1 3 > 3 Goods and Services Tax /
Application for review of an 0 1 0 0 0 Harmonized Sales Tax (GST/HST) 1 ,622 1 ' 539 1 ,453 1 ,390 1 , 529
undertaking
Notice of motion commencing 0 0 0 0 0 licomeitax 9/470 8: 576 81727 8:680 8,431
an appeal Empl t | d
g P 3 : 3 Canada Pension Plan 344 301 298 347 378
Others 68 40 31 54 40

Status of active proceedings as of March 31

11,504 10,456 10,509 10,471 10,378
Not perfected 5 2 2 2 1
Paanted 0 1 0 5 1 Status of active proceedings as of March 31
Consolidated 0 0 0 0 0 Natipertecied 962 820 918 1,086 1,003
Reserved 3 6 0 1 1 Perfected 4,452 4,71 9 3,51 3 2,71 9 2,387
Scheduled for hearing 1 2 1 0 0 Reserved 60 47 669 143 81
Stayed 0 1 0 0 0 Awaiting timetable 152 107 151 188 193
2 12 3 2 2 Scheduled for hearing 1,120 740 963 1,536 1818
2Dt ofiManch ol Specially managed cases 2,815 1,964 2,014 2,571 2,410
Complaint against a military judge* 0 0 0 0 0 Awaiting another decision 1[943 2’059 2,281 2,228 2,486
Source: Proceedings Management System
* Pursuant to subsection 165.31(1) of the National Defence Act, the Chief Justice of the CMAC has the power to appoint 11,504 10,456 10,509 10,471 10,378

three judges of his or her Court to serve as members of the Military Judges Inquiry Committee. This committee has

S L - e . - - . Source: Appeal System Plus
jurisdiction to commence an inquiry in relation to a complaint filed against a military judge of a court martial.

* Data limitations prevent reporting on TCC's Days in Court
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OUR KEY CORPORATE RISKS

To manage its risk effectively, CAS

has an integrated risk management
approach with optimal risk mitigation
strategies and harmonized approaches
for evaluating, controlling and
monitoring corporate risks. In 2021-22,
CAS applied these processes and
engaged the most senior levels of the
organization and the Chief Justices of
the Courts in the identification and
evaluation of the most pertinent risks
for the organization, as well as in the
determination of proper response
strategies to effectively mitigate these
risks. Assigned risk owners were also
responsible for monitoring the risks and
the effectiveness of mitigation strategies
and for reporting on results.

The following outlines key corporate
risks, critical drivers, impacts and the
most effective risk response strategies
employed in 2021-22.

Pandemic

There is a risk that COVID-19 will
seriously and negatively impact the
health and well-being of employees

and members of the Courts; will impose
unaffordable demands on the limited
resources of the organization; and will
disrupt the operations of the Courts and
CAS in the delivery of access to justice for
all Canadians.

This risk was driven by the ongoing

and persistent impacts of the pandemic
on Canada and internationally, the
unpredictable implications of the virus
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on the Courts’ work, changing public health recommendations and restrictions, and the
pandemic’s significant impact on how services were delivered to the Courts. Additionally,
unforeseen and non-discretionary incremental costs to manage the impact of the COVID-19
pandemic, including costs related to IT infrastructure, hardware and software and to the
enforcement of cleaning requirements and physical distancing, presented a strain on CAS's
modest reference levels.

Mitigation measures were swift and consistent; they included necessary ongoing modification

of business delivery models and the maintenance of protocols implemented in the prior year to
avoid the potential transmission of COVID-19. CAS also continued to utilize a multi-layered risk
mitigation approach with a combination of concurrent preventive measures to limit the possible
transmission of the COVID-19 virus and protect the health and safety of members of the Courts,
court users, CAS employees and the public. CAS maintained and continued to support remote
work and services wherever feasible, offered electronic filing of court documents, and supported
virtual hearings based on the Courts’ operational requirements. Several programs and services to
promote employee wellness and resiliency, including those focusing on mental health, physical
well-being, training, diversity and anti-racism, and advice on adapting to working remotely,
continued to be provided. To keep employees informed of the latest developments regarding
the pandemic, CAS continued to make resources and tools available to members of the Courts
and employees and used frequent and sustained communication to reach employees from coast
to coast to coast effectively.

CAS received off-cycle funding in 2020-21 in the amount of $9.1 million and Budget 2021
funding in 2021-22 in the amount of $5.4 million. This funding has allowed CAS to implement
measures to respond to the pandemic’s public health requirements and operational impacts;
support on-site operations; and protect members of the Courts, counsel, parties, members of the
public and CAS employees who are together in CAS-managed facilities. Activities have included
site audits and air quality monitoring, distancing measures, guidance and protocols, Plexiglas
partitions in courtrooms and work areas, signage, increased cleaning frequency and rigour,
specialized disinfection following suspected and confirmed cases, sanitization materials, and
provision of masks. CAS also deployed IT equipment, software, infrastructure and connectivity
to support virtual and hybrid hearings of the Courts and remote work of members of the Courts
and employees.

Courts and Registry Management System (CRMS)

There is a risk that system applications and infrastructure will be unable to respond to the evolving
requirements of the Courts, litigants and CAS, impacting service delivery efficiency and access to
justice.

In 2021-22, a confluence of factors drove this risk; these factors included the growing public
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demand for court technological and digital services and the results of various assessments of
the network architecture and computing environment. This risk was further driven by a push to
adapt to a mix of in-person and virtual hearings with unencumbered access to court records and
services—complemented by practical tools and guides for court users—while being impeded by
time constraints. Repeated calls from stakeholders, compounded by the discovery of prohibitive
limitations to existing offerings in the courts and tribunals administration domain, resulted in a
substantial delay in the CRMS project delivery timeline.

Informed by lessons learned early in the CRMS project’s definition phase, CAS engaged the
Courts, central agencies and critical stakeholders to re-examine its project plan and reassess

its funding requirements. CAS also implemented several projects to facilitate digital court
services, enhanced its e-filing capabilities and established additional electronic courtrooms to
accommodate more virtual trials. Network infrastructure enhancements were also undertaken to
modernize digital services and prepare for the new CRMS.

Organizational Transformation and Change Management

There is a risk that resistance or insufficient capacity to adapt to a new operating environment will
impede the achievement of organizational objectives.

Many factors drove this risk in 2021-22, including the evolving impact of technology and the
effects of the COVID-19 pandemic on business and service delivery. In addition, the increased
use of remote work arrangements and shortages in the workforce with the competencies
necessary to meet the Courts’ needs continued to accelerate this risk. Considerable pressure was
also exerted on the organization’s financial and human resources by increased expectations of
members of the Courts, litigants, lawyers and court users. With this accelerated pace of change
and the amplified workload in certain areas came a necessity to increase focus on mental
health, diversity and anti-racism in the workplace, as well as the need to update training and
competencies to meet the requirements of the evolving nature of work. The organization'’s
transformational agenda outlined in the CAS Strategic Business Plan 2020-25 also necessitated
an increased focus on this risk.

To respond to this risk and facilitate a successful transition during this period of significant
change, CAS established and staffed a position of executive director for change management to
help guide the organization’s service and business transformation agenda.

Information Management

There is a risk of loss, damage or inability to access records of business value or historical
jurisprudence that may impact decision-making.

In 2021-22, many drivers propelled this risk. The most prescient drivers were stringent rules and
regulations regarding the safeguard of court documents; the need for classification schemes to

define court and judicial information, including
security and handling methods; the need to improve
management of corporate data/information; the
absence of backup for paper court records; a lack

of resources to safeguard original documents in an
alternative format; the potential impact of the loss

of information of business value; the precedent-
setting nature and historical importance of judicial
information held by CAS; repeated public demands
for digital services and the corresponding need to
share information electronically; the inability of current
systems to meet evolving information management
needs; and delays in addressing identified system gaps.

Risk response strategies included applying rigorous
corporate information management practices, analyzing
options to digitize court records, and onboarding
operational areas and the regional offices to the
corporate electronic document and record management
system. Additionally, CAS continued to ensure suitable
conditions for archived court documents, including
space for storing and archiving hard-copy court
documents.

Access to Justice

There is a risk that the funding model for the Courts could
compromise access to justice and impact the judicial
independence of the Courts.

Risk related to access to justice continued to be driven
by several factors, including the scope and complexity
of the federal courts’ system; the increasing workloads
faced by the Courts; technological advancements;
public demands for online services; non-discretionary
work associated with the escalation in the number of
multi-day hearings; the large numbers of documents
received yearly by the Courts; the rise in the number of
self-represented litigants; and the number of national
court facilities requiring modernization and targeted
expansion to meet the growing workload of the Courts.
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IT Security

There is a risk that the security of information and/or IT infrastructure could be compromised.

Several factors drove CAS's IT security risk in 2021-22. These include the increase in the number
of sensitive files; the ongoing need for enabling infrastructure and tools to support security,
confidentiality, integrity and privacy of information; the need to protect the safety and security
of the critical IT infrastructure of the Courts and CAS; repeated calls for digital services from

the Courts; results of various assessments of CAS's network, architecture and computing
environment conducted over the past few years; the emergence of new technology (including
artificial intelligence and quantum computing); and a large number of employees working and
providing administrative services to the Courts remotely during the COVID-19 pandemic.

The most critical risk response strategies remained measures put in place to improve the

IT security posture of the Courts and CAS, including implementing software and hardware
enhancements to systems and IT infrastructure, maintaining proper network access controls and
supporting the objectives of the Government of Canada’s National Cyber Security Strategy.

Physical Security

There is a risk that the physical security of the members of the Courts, court users, employees and
facilities could be compromised.

Many factors continued to drive this risk in 2021-22, including increases in the number of
national security files; the imperative to ensure that judges will be able to render decisions free
of influence and based solely on facts and law; and continued growth in the number of
self-represented litigants.

To respond to this risk, CAS conducted consistent assessments of its security posture using a
risk-based approach; put in place necessary measures to address the findings of threat and risk
assessments; maintained accurate and up-to-date information to inform decisions; conducted
a review of security incidents to better align with the Policy on Government Security; continued
to implement CAS's comprehensive security programs; made required enhancements to the
physical security of facilities; updated CAS’s BCP; and continued to adopt strategic risk-based
approaches to security management. In addition, CAS maintained ongoing collaboration with
the law enforcement community across Canada to inform strategic security decisions and
strengthen services to the Courts.

38



The highlights presented in this section are drawn from CAS's financial
statements (unaudited) for the year ended March 31, 2022. These financial
statements are prepared on an accrual basis and have been prepared using
Government of Canada accounting policies, which are based on Canadian
public-sector accounting standards.

Courts Administration Service
Condensed Statement of Operations (unaudited)
As at March 31, 2022 (dollars)

e e Difference
Finaneial 2021-22 2021-22 7’7 (2021-22 A.ctual
Information Planned Actual Results minus
Results Results - 2020-21 Actual
P Results)

Total expenses 125,470,393 130,920,683 132,648,308 5,450,290 (1,727,625)

Total revenues 4474 307 5334 (4,167) (5,027)

Net cost of

operations

before 125,465,919 130,920,376 132,642,974 5454457 (1,722,598)
government

funding and

transfers

Note:
The 2021-22 planned results are those reported in the Future-Oriented
Statement of Operations included in the 2027-22 Departmental Plan.

Expenses: CAS's total expenses were $130,920,683 in 2021-22 ($132,648,308
in 2020-21). The decrease of $1,727,625 (-1.30%) is mainly due to the decrease
of $5,304,719 in salaries and wages offset by an increase of $3,577,094 in
operating expenses.

© Salaries and employee benefits: Salaries and employee benefits expense
was $74,191,494 in 2021-22 ($79,496,213 in 2020-21). The $5,304,719
(-6.67%) variance is due to decreases of $4,385,902 in salaries and
wages, and $585,430 in employer contributions to employee benefit



https://www.cas-satj.gc.ca/en/publications/rpp/2021-2022/dp-2021-22.shtml#sec3.4
https://www.cas-satj.gc.ca/en/publications/rpp/2021-2022/dp-2021-22.shtml#sec3.4

plans, both of which were a direct result of the payment of the retro pay resulting

from the signature of new collective agreements in 2021-22. Other variances include:
$444,001 in the provision for severance benefits, partly offset by an increase of $110,614
in employer contribution to the health and dental insurance plans (related party
transaction). More than half (56.67%) of CAS's total expenses in 2021-22 consisted of
salaries and employee benefits.

Operating: Operating expenses totaled $56,729,189 in 2021-22 ($53,152,095 in 2020-21).

The $3,577,094 (6.73%) variance is mainly attributable to increases of $1,502,891 in
miscellaneous operating expenses resulting from the inventory consumption adjustment
and the recognition of prepaid expenses. The variance is also explained by the increase
of $937,877 in professional and special services, $780,013 in accommodation, $768,547
in transportation and telecommunications, $487,696 in amortization of tangible capital
assets, $132,909 in printing and publishing, $82,049 in repairs and maintenance, $58,008
in rentals, and $954 in expenses incurred on behalf of Government. These increases
were partly offset by decreases of $684,150 in materials and supplies, and $489,700 in
machinery and equipment.

Revenues: The majority of CAS's revenues are earned on behalf of Government. Such revenues
are non-respendable, meaning that they cannot be used by CAS and are deposited directly into
the Consolidated Revenue Fund. CAS earns a small amount of respendable revenue from the
sale of Crown assets. CAS's gross revenues were $2,397,611 in 2021-22 ($1,927,736 in 2020-21),
and its net revenues were $307 in 2021-22 ($5,334 in 2020-21).

Courts Administration Service
Condensed Statement of Financial Position (unaudited)
As at March 31, 2022 (dollars)

Difference
Flnancujll 2021-22 (20?1-22
Information minus

2020-21)

Total net liabilities 24,370,814 24,540,516 (169,702)
Total net financial assets 19,847,492 17,500,552 2,346,940
Organizational net debt 4,523,322 7,039,964 (2,516,642)
Total non-financial assets 29,164,849 27,516,039 1,648,810
Organizational net 24,641,527 20,476,075 4,165,452

financial position
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Note:

Total liabilities: CAS's net liabilities as at March 31, 2022 were $24,370,814 ($24,540,516 as at
March 31, 2021). The decrease of $169,702 (-1%) is the result of the following:

Accounts payable and accrued liabilities (46.61% of total liabilities): Decrease of
$253,642 includes a decrease of $1,742,499 in accounts payable to other government
departments and agencies and of $219,801 in accrued liabilities related to salaries and
wages. Decrease offset by an increase of $1,708,658 in accounts payable to external parties.

Vacation pay and compensatory leave (18.11% of total liabilities): Decrease of $346,147
includes a decrease of $388,193 in vacation pay allowance, partly offset by an increase of
$42,046 in compensatory leave allowance.

Deposit accounts (28.77% of total liabilities): Increase of $939,768 in deposit accounts
reflects many separate decisions of the Courts. Deposits cannot be projected and the
balance in the deposit accounts can vary significantly from year to year.

Employee future benefits (6.51% of total liabilities): Decrease of $509,681 due to a
decrease in the severance benefit liability.

Assets: The composition of CAS's financial and non-financial assets is as follows:
Financial assets:

Due from the Consolidated Revenue Fund (33.76% of gross assets)
Non-financial assets:

Tangible capital assets (55.92% of gross assets)
Inventory (1.39% of gross assets)
Prepaid expenses (2.20% of gross assets)

Total net financial assets: This is comprised of financial assets net of accounts receivable held on
behalf of Government. Accounts receivable held on behalf of the Government of Canada consist
primarily of accounts receivable from other governmental organizations. The increase of $2,346,940
is mainly due to an increase in the accounts receivable and amount due from the Consolidated
Revenue Fund.

Total non-financial assets: The increase of $1,648,810 is mainly due to an increase of $1,996,131
in tangible capital assets related to facilities renovation projects, informatics and e-courtroom
purchases and installation of informatics equipment. This increase is partly offset by a decrease of
$242,491 in inventory and $104,830 in prepaid expenses.

Departmental net debt: This provides a measure of the future authorities required to pay for past
transactions and events.
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Departmental net financial position: This represents the net resources (financial and
non-financial) that will be used to provide future services to the Courts and thereby to benefit
Canadians.

FURTHER FINANCIAL INFORMATION

The Financial Statements and Financial Statement Discussion and Analysis are available
online at:



http://www.cas-satj.gc.ca/en/publications/dpr.shtml

Appeal from Federal
Court (final judgment)

Appeal from Federal
Court (interlocutory
judgment)

Application for judicial
review

Application for review of
a direction

Application for review
of conditions of an
undertaking

Bijural

Consolidated

Days in court

Directions

Dispositions

Files prepared for hearing
and heard in court

Judgments

Not perfected

APPENDIX Il - GLOSSARY

Definition

A proceeding instituted in the Federal Court of Appeal
challenging a final judgment of the Federal Court.

A proceeding instituted in the Federal Court of Appeal
challenging an interlocutory judgment of the Federal Court.

A proceeding instituted in the Federal Court of Appeal
challenging the decision of a federal board, commission or
tribunal under section 28 of the Federal Courts Act.

A proceeding instituted in the Court Martial Appeal Court
to review a direction of a military judge (paragraph 5(1)(a)
of the Court Martial Appeal Court Rules and section 159.9 of
the National Defence Act).

A proceeding instituted in the Court Martial Appeal Court
to review the conditions of an undertaking (paragraph 5(1)

(c) of the Court Martial Appeal Court Rules and section 248.8

of the National Defence Act).

Applies to Canada’s two systems of law: the common law
and the civil law.

When different cases that have the same parties or have
certain elements in common are heard together.

Sitting days where a registrar attends in person, by
videoconference or by teleconference.

Instructions by the court, written or oral.

Proceedings concluded by way of judgment, discontinuance
or other documents.

Number of appeals, hearings, judicial reviews, motions and
meetings heard by the court.

Decisions of the court.

When the parties have not yet done everything required of
them, according to the rules or orders of the court, in order
for the case to be ready to be scheduled for a hearing.

Notice of appeal

Notice of motion
commencing an appeal

Orders

Perfected

Proceedings instituted or
filed

Prothonotaries

Recorded entries

Reserved

Scheduled for hearing

Specially managed cases

Stayed

A proceeding instituted in the Court Martial Appeal Court to
appeal a decision from a court martial.

A proceeding instituted in the Court Martial Appeal Court to
appeal a decision or an order refusing an application to be
released from detention or imprisonment or an order rendered
under section 248.81 of the National Defence Act.

Decisions of the Court.

When the parties have complied with the rules or orders
of the Court, in order for the proceeding to be ready to be
scheduled for a hearing.

A matter or cause before the Court which includes appeals,
actions, applications, applications for leave and for

judicial review and where provided for by federal statutes,
administrative proceedings such as the ones instituted

by the filing of certificates, decisions or orders of federal
boards, commissions or other tribunals in the registry of the
Courts for the purpose of enforcement.

Prothonotaries are appointed under the section 12 of the
Federal Courts Act. They are full judicial officers and exercise
many of the powers and functions of Federal Court judges.
Their authority includes mediation, case management, practice
motions (including those that may result in a final disposition
of the case, regardless of the amount in issue), as well as trials
of actions in which up to $100,000 is claimed (see Rules 50,
382, and 383 to 387 of the Federal Courts Rules).

Entry and identification of documents and events in the
Courts and Registry Management System.

Decision that is not rendered immediately after a case has
been heard or argued.

Proceedings in which a hearing on the merits has been
scheduled.

A proceeding that has been assigned to a specific judge.

When a case is placed “on hold". For example, where another
related decision is to be made before the case can be
continued.
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CONTACT US

COURTROOMS AND REGISTRY OPERATIONS

OF THE FEDERAL COURT OF APPEAL (FCA), THE
FEDERAL COURT (FC) AND THE COURT MARTIAL
APPEAL COURT (CMACQ)

Thomas D'Arcy McGee Building
90 Sparks Street

Ottawa, Ontario

K1A OH9

Telephone
FCA/CMAC: 613-996-6795
FC: 613-992-4238

Fax

FCA/CMAC: 613-952-7226

FC (non-immigration): 613-952-3653
FC (immigration): 613-947-2141

TTY FCA/FC: 613-995-4640

TTY CMAC: 613-947-0407

Toll-free numbers
FCA: 1-800-565-0541
FC: 1-800-663-2096
CMAC: 1-800-665-3329

COURTROOMS AND REGISTRY OF THE TAX
COURT OF CANADA (TCC)

Centennial Towers

200 Kent Street

Ottawa, Ontario

K1A OM1

Telephone: 613-992-0901

Fax: 613-957-9034

TTY: 613-943-0946

Toll-free number: 1-800-927-5499

Information on regional and local offices can be
found on CAS's website at: https://www.cas-sat|.

gc.ca/en/operations/locations.shtml
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